
Enabling new 
paths to profitability, 
security and loyalty

Finance  eStudy

In the wake of the economic crisis of 2008, the pressure on 
financial services bodies has been unrelenting. Increased 
regulatory demands, data security concerns and a more 
competitive operating environment have all taken their toll  
on global giants, some of whom have been slower to adapt.

http://www.citrix.com


Today, new regulatory pressures combined with 

a highly competitive and saturated addressable 

market continue to drive industry consolidation  

and convergence. Increased investment in 

technological innovation reflects an industry-wide 

push to meet and adhere to stringent security 

and compliance standards and regulations. 

Decreasing profit margins mean organizations 

are actively seeking original and innovative ways 

to gain a competitive edge – often through the 

differentiation of customer experience rather than 

new products. Surging consumer adoption of  

online and mobile technologies presents a new  

and significant challenge for traditional brick and 

mortar businesses, compelling them to investigate 

new, secure delivery channels and redefine  

go-to-market strategy. 

The smart companies have been the ones  

who have recognized these challenges as an 

opportunity to deliver more innovative services 

to customers across multiple channels, increase 

operational efficiency and speed-to-market, 

improve workforce engagement and productivity, 

and address security and compliance standards.  

For these agile companies, the key to transforming 

their business has been through embracing mobile 

work styles and leveraging cloud solutions.

Financial services institutions need to leverage 

mobility and new ways of working to stay 

competitive in a dynamic market where the capacity 

to respond and adapt quickly to planned and 

unplanned change is integral to success.




Today’s financial services organizations no longer  

fit the mold of traditional brick and mortar 

businesses. Branch offices are being shut, and a 

surge of M&A activity means more decisions about 

what to do with real estate. Imagine if you could 

cut costs by consolidating those locations while 

simultaneously re-imagining the workspaces of 

the ones that remain? Today, traders are executing 

million-dollar transactions from tablet devices and 

call center agents are being outsourced. Imagine 

if your workforce didn’t always need to be in the 

workplace to be productive and collaborative,  

yet still secure?

By embracing new cloud solutions,  

forward-thinking financial institutions are 

safeguarding business and customer data,  

lowering operating and administration costs,  

and ensuring business continuity in the face of 

volatile and dynamic operating conditions. 

To be effective, IT’s approach must align with 

strategic business priorities to empower employees 

with secure access to client information, corporate 

systems and communication tools, regardless of 

when, where or how they’re working. Meanwhile, 

they need to address the challenges posed by 

intensifying regulations, capricious economic 

conditions and narrowing profit margins resultant of 

increasing market competition. While this may prove 

difficult, some of the most cutting-edge financial 

services institutions are embracing an innovative 

approach to business transformation enabled by 

Citrix solutions.

“  After the Global crisis in 2008, 
it was quite clear to RBS 
that for us to keep abreast 
and ahead of some of our 
competitors...”

  Mark Diamond 

Head of Collaboration Technology 

Royal Bank of Scotland





Deutsche Bank is one of the world’s leading financial 
players, with more than 105,000 employees in 73 
countries, it offers financial services throughout 
the world. Virtual computing solutions support the 
Bank’s sustainability strategy and enable new flexible 
ways of working for its employees across the globe.

Transforming the 
trading floor with 
untethered access 
to desktops



The company recently undertook a number of 

projects that have transformed the way it operates  

by introducing virtual environments.

In Deutsche Bank’s new Frankfurt HQ, this approach 

has enabled the company to reduce its energy 

consumption by 55 percent and its carbon footprint 

by 89 percent.

“   Wherever you go within 
Deutsche Bank, whether 
it’s a retail branch within 
continental Europe...”

 Mike Dituro 

 Head of Productivity  

 & Collaboration Technologies 

 Deutsche Bank



http://www.citrix.com/tv/#videos/4668


Employees can access their secure virtual desktop  

from anywhere allowing the building to be used  

more flexibly and efficiently. 

At the Hong Kong Stock Exchange trading floor, 

the company has moved away from the traditional 

approach to computing whereby traders would work 

with several different workstations beneath their desks. 

This is not only noisy, hot and a drain on energy but 

also high risk when it comes to disaster recovery. 

Using virtual desktops powered by Citrix XenDesktop, 

traders now use energy-efficient thin clients to 

connect to the secure servers where the real 

computing power lies. In the event of an emergency, 

users can drop everything and log in from  

elsewhere seamlessly.

Deutsche Bank is firmly of the belief that what it has 

done in Frankfurt and Hong Kong will set a precedent 

for how financial bodies operate.

1 Taken from 2012 Fortune Global 500

20 of the top 20 
Global Commercial and Savings  
Banks are Citrix customers1



The Royal Bank of Scotland (RBS), a leading global 
financial institution with headquarters in the  
United Kingdom, has invested in a global technology 
transformation program to create an innovative, flexible 
work environment powered by Citrix virtual computing.

Enabling flexible 
work styles and 
improved employee 
collaboration



“  So in the past, people 
were working in particular 
departments and it was 
quite structured...”

 David May   

  Human Resources Director

 Business Services Division

 Royal Bank of Scotland



http://www.citrix.com/tv/#videos/4670


The transformation is leveraging collaboration  

and self-service IT to virtualize more than 65,000 

desktops and 2,000 applications globally. 

For RBS, it became clear that, following the 

economic crisis of 2008, innovation would be  

key to staying ahead in the financial sector. 

Even though competitors were scaling back their 

investments in technology, RBS saw the value in 

using technology to unlock the untapped potential 

in its workforce. In doing so, it believes it has created 

a blueprint for a new way of working.

The company uses Citrix XenApp and XenDesktop 

to deliver secure virtual environments to employees 

regardless of their location. Citrix Receiver enables  

access to RBS’s full range of applications and data  

to tablets and smartphones, over any network. 

This has resulted in major productivity gains as  

staff can work securely on the road or at home. 

This freedom and flexibility has also fostered 

collaboration and connection between staff across 

business units or geographic locations who would 

previously never have worked together. 

All of Forbe’s top-rated 
financial services companies 
are Citrix customers 2

2 2014 Global Customer Momentum Statistics, July 2014



One outcome of this new collaborative approach is 

the RBS internal app store, where teams consisting 

of disparate specialists work together to create new 

innovations. It is also evident in the thousands of  

RBS-related groups that have appeared on social 

networks which demonstrate this company-wide 

collaboration in action.

As the central component in the wider technology 

transformation taking place at RBS, Citrix is also 

driving a significant part of an annual £500m saving.

“ We have the right ideas, Citrix has the right technology  
and Fujitsu helps us tie it all together.” 

  George Kelsey  
Head of Technology Solutions 
RBS




Frank Hirth is a premier UK-US tax and accounting 
firm that looks after the complex, international tax 
affairs of high net-worth individuals. Its advisors 
provide highly specialized advice to clients on both 
sides of the Atlantic and rely on seamless support 
from over 140 different software applications.

Delivering a reliable,  
high-performing 
desktop experience  
in the face of disaster



The company needed a consistent, high 

performance desktop to support both London and 

New York that would also enable flexible working 

and be cost-effective to maintain. Working with 

IT partner technologygroup, Frank Hirth in the UK 

developed a solution that used Citrix XenDesktop 

and Citrix Receiver to provide a secure, stable and 

effective desktop for mobile workers from the 

London office and for the entire New York team.

Just as the new system went live, Hurricane Sandy 

hit New York City. Within hours, the ground floor of 

Frank Hirth’s new building was under four feet of 

flood water. The office would be out of reach for the 

next six weeks. 

With the telephone network down and the mobile 

network overloaded, the first benefit of virtual 

desktops was the ability to check that colleagues 

and friends were safe. Frank Hirth then quickly 

secured serviced office space on dry land.“    It quickly became obvious  
to us that everyone was 
online and on the systems 
using also sorts of  
different devices...”

 Mike Jackson 

 Head of IT Systems

 Frank Hirth





Working on personal laptops, iPads and other devices, 

the team connected securely over the office’s Wi-Fi 

or from home. They soon found they were working 

on faster desktops, more efficiently and with greater 

stability than before, even while in the throes of a very 

stressful situation. Frank Hirth found that its turnover, 

profit and productivity over the disaster period were 

not significantly impacted. It was nearly business 

as usual for Frank Hirth thanks to very dedicated, 

resilient and adaptable staff, the Citrix solution and 

understanding clients.

Developing the solution for New York has made 

Frank Hirth a more agile – as well as a more resilient – 

business. With an established blueprint, the company 

is confident it has the technology for a new office, 

operational seven weeks from signing the lease.

“    Being able to provide the best 
technology that ‘just works’ 
– that is fast, accessible and 
reliable – allows individuals to 
concentrate on what they do 
best for the client.” 

 Mike Jackson  

 Head of IT Systems

 Frank Hirth



Founded in 1984, Campion Insurance is a three 
year winner of Deloitte’s Best Managed Companies 
Award and one of Ireland’s leading insurance brokers. 
Following a series of acquisitions, the company  
had eight or nine different infrastructures and  
core applications.

Integrating M&A and 
providing consistent, 
flexible IT across a 
distributed workforce



The goal was to combine systems so that Campion 

could operate as a single organization.

Campion’s core line-of-business application is an 

insurance trading platform called Relay. Following 

the initial IT consolidation, Campion now had all its 

offices using a single Relay database. 

However, the firm had severe problems with 

speed and stability caused by the underlying IT 

infrastructure. Using physical servers also meant  

that there was very little flexibility and no resilience 

within the system.

Campion decided to move to a fully virtualized 

infrastructure, hosted in a third party datacenter. 

The firm used Citrix XenApp to provide Relay 

within a virtual desktop for users. The performance 

improvement was immediately obvious. Campion’s 

staff could log in from any office and enjoy a 

consistent experience over a responsive system.  

It works for all users, all the time. If someone suffers 

a hardware failure in the office, they can simply move 

to the next PC or workstation, log in and pick up 

where they left off without losing any productivity.

“    We felt that Citrix was the 
only real solution for a 
distributed organization like 
ours. We have a budget and 
bandwidth we can afford 
and Citrix was the only 
serious contender.”

 Ciaran Brosnan 

 IT Manager

 Campion Insurance



In addition, Citrix provides mobile working by default. 

Campion’s insurance specialists can now take their 

office to the customer, enjoying secure, remote 

access on any device, wherever there is an  

internet connection. 

The virtual desktop environment is also highly 

scalable. As Campion Insurance explores 

opportunities for expansion, the company is 

confident that Citrix solutions will enable its  

business to remain agile to easily meet new  

and changing demands.

“     In today’s market, we can’t do business unless we can do business  
on the move. Citrix gives us mobile working by default.” 

 Ciaran Brosnan  
 IT Manager  
 Campion Insurance



Citrix financial services solutions provide a foundation 
for business transformation, providing organizations 
with new ways of working so employees have more 
flexibility and time to engage with customers.

Transforming the 
financial services 
industry with  
Citrix Solutions



As well as business transformation, Citrix also offers 

solutions that provide more efficient ways to reduce 

the ramp-up time associated with M&A integration, 

solutions that eliminate downtime caused by business 

disruptions and natural disasters and solutions with 

the ability to cut operational costs that come from 

maintaining outdated and distributed systems.

Citrix transforms financial IT with simple, state and 

federal regulation-compliant solutions to provide 

business managers and task workers with real-time 

access to critical Windows, mobile, web and SaaS 

applications, file sharing services and collaboration 

tools from any device.

10 of the 10  
top-rated banks based on S&P  
Capital Ratios are Citrix customers2

2 2014 Global Customer Momentum Statistics, July 2014



Financial organizations can complete acquisitions 

and consolidation more quickly, achieve economies 

of scale and enable secure access to critical market, 

financial, customer and performance metrics on  

any device to enable real-time, data-driven  

business decisions.

•  Protect customer and business information, 

reduce risk and ensure compliance without 

sacrificing market responsiveness.

•  Deliver an innovative and superior customer 

experience across all banking channels.

•  Improve workforce productivity, satisfaction  

and engagement.

•  Increase business agility and time-to-market,  

while driving operational efficiency.

•  Ensure zero downtime and keep your  

workforce productive through planned and 

unplanned disruptions.




Enabling new paths to 
profitability, security and loyalty

100% 
of the 
Fortune 100 1

98% 
of the 
Fortune 500 1

100% 
of the Fortune 
Global 100 2

97% 
of the Fortune 
Global 500 2

20 of the top 20  
Global Commercial and Savings 
Banks are Citrix customers 3 

13 of the 15 
CNN Money Magazine Best 
Banks in America 3

The recent pressure on financial services bodies has been unrelenting. Increased 
regulatory demands, data security concerns and a more competitive operating 
environment have all taken their toll on global giants, some of whom have been 
slower to adapt.

1
Protect confidential customer data and 
business information, reduce risk and ensure 
compliance without sacrificing market 
responsiveness by establishing granular 
access security with strong authentication

2 3
Desktops, applications and data can be 
delivered securely, on-demand and with the 
best user experience. This allows workers to be 
successful by increasing productivity and 
providing exceptional customer service

Ensure data 
confidentiality 

Personalized 
user experience 

4 5
Easily consolidate and standardize all desktops, 
applications and data in the datacenter and deliver 
optimal user experience while driving down the 
cost of maintaining and supporting user devices

Lower 
costs  

Ensure zero downtime and keep the 
workforce productive through planned and 
unplanned disruptions with access to 
Windows desktops and applications, web 
applications and client data at all times

Reduce 
downtime  

Improve workforce productivity, 
satisfaction and engagement by giving 
staff the ability to work from anywhere, 
on any device and over any connection

Better ways 
of working   

Sources
1 2012 U.S. Fortune 500  
2 2012 Fortune Global 500
3 2014 Global Customer Momentum 
  Statistics, July 2014

“ Being able to provide the best 
 technology that ‘just works’ – 
 that is fast, accessible and reliable – 
 allows individuals to concentrate 
 on what they do best for the client.”

 Mike Jackson
 Head of IT Systems
 Frank Hirth

“ We felt that Citrix was the only real solution 
 for a distributed organization like ours. 
 We have a budget and bandwidth we 
 can afford and Citrix was the only 
 serious contender.”

 Ciaran Brosnan
 IT Manager 
 Campion Insurance
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Find out more

To read more about how our 

customers are using technology 

in the finance sector, click on  

any of the links opposite.

Deutsche Bank

Campion Insurance Finance stories index

Work Better 
Citrix customer stories

Royal Bank of Scotland

Frank Hirth

view case study

view case study

view case study

view list

http://www.citrix.com/customers/deutsche_bank_en.html
http://www.citrix.com/customers/campion-insurance-en.html?industry=financial_services
http://www.citrix.com/customers.html?searchtype=category&product=all-product&industry=financial_services&solution=all-solution
http://www.citrix.com/customers/royal_bank_of_scotland_en.html
http://www.youtube.com/watch?v=wzqE_v99YJU
http://www.citrix.com/go/workbetter.html


Corporate Headquarters
Fort Lauderdale, FL, USA

Silicon Valley Headquarters
Santa Clara, CA, USA

EMEA Headquarters
Schaffhausen, Switzerland

India Development Center
Bangalore, India

Online Division Headquarters
Santa Barbara, CA, USA

Pacific Headquarters
Hong Kong, China

Latin America Headquarters
Coral Gables, FL, USA

UK Development Center
Chalfont, United Kingdom

About Citrix
Citrix (NASDAQ:CTXS) is a leader in mobile workspaces, providing virtualization, mobility management, networking and cloud services to 
enable new ways to work better. Citrix solutions power business mobility through secure, personal workspaces that provide people with 
instant access to apps, desktops, data and communications on any device, over any network and cloud. This year Citrix is celebrating 25 years 
of innovation, making IT simpler and people more productive. With annual revenue in 2013 of $2.9 billion, Citrix solutions are in use at more 
than 330,000 organizations and by over 100 million users globally. Learn more at www.citrix.com.

Copyright © 2014 Citrix Systems, Inc. All rights reserved. Citrix, CloudBridge, HDX, XenApp, NetScaler Gateway, ICA, Citrix Receiver, AppFlow 
and CloudBridge VPX are trademarks of Citrix Systems, Inc. and/or one of its subsidiaries, and may be registered in the U.S. and other 
countries. Other product and company names mentioned herein may be trademarks of their respective companies.

citrix.com

http://www.citrix.com
http://www.citrix.com
http://www.citrix.com
http://www.citrix.com/twitter
http://www.linkedin.com/company/citrix?trk=tabs_biz_home
https://www.facebook.com/Citrix
http://www.pinterest.com/citrix/
http://www.citrix.com/news/RSS.html
https://www.youtube.com/citrix

	Home
	Introduction page 1
	Introduction page 2
	Transforming the trading floor 1
	Transforming the trading floor 2
	Transforming the trading floor 3
	Enable flexible work styles 1
	Enable flexible work styles 2
	Enable flexible work styles 3
	Enable flexible work styles 4
	A reliable high-performing experience 1
	A reliable high-performing experience 2
	A reliable high-performing experience 3
	Integrating M&A 1
	Integrating M&A 2
	Transforming financial services 1
	Transforming financial services 2
	Transforming financial services 3
	Reference 1
	Reference 2
	Back page

	Citrix: 
	com: Off
	com1: Off
	com2: Off
	com3: Off

	Home: 
	next: 
	previous: 
	Transforming the financial services: 
	A reliable high-performing experience: 
	Transforming the trading floor: 
	Enabling flexible work styles: 
	Integrating M&A: 
	Reference & Contact: 
	Introduction: 
	Stop audio 1: 
	Audio 1: 
	Audio 2: 
	Stop audio 2: 
	Deutsche Bank Video: 
	Audio 3: 
	Stop audio 3: 
	RBS Video: 
	Audio 4: 
	Stop audio 4: 
	Home 2: 
	next 2: 
	previous 2: 
	Home 3: 
	next 3: 
	previous 3: 
	Home 4: 
	next 4: 
	previous 4: 
	Home 5: 
	next 5: 
	previous 5: 
	Frank Hirth: 
	Work Better: 
	Deutsche bank case study: 
	Campion insurance case study: 
	Finance index: 
	RBS case study: 
	twitter: 
	linkedin: 
	facebook: 
	pinterest: 
	rss feed: 
	youtube: 
	Index: 


