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Executive Summary

Virtual workspaces have rapidly changed the nature of office work, providing employees with the 
flexibility and mobility they want and need. Virtual workspaces make it possible for IT to more securely 
protect digital information, which is quickly becoming a competitive necessity for businesses of all sizes. 
However, management of virtual workspaces continues to prove challenging. Channel partners are 
helping to address these challenges with Flexxible IT and Citrix solutions. 

This eBook outlines the challenges administrators face in managing virtual workspaces. It also 
discusses the features a solution should include to overcome those challenges.  
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The Trials and Tribulations of Virtual Desktop
Infrastructure (VDI) Administrators

“It’s good, but it could be better.” 

While dissatisfaction with the status quo might seem the grumpy musings of a malcontent, it’s a common 
human characteristic. Particularly in the information age, dissatisfaction with the status quo has sparked 
many important technological advancements and innovations. Or, to put it differently: ways to make good 
things even better.

One example? Citrix VDI — inarguably a very good thing — has been made even better by vastly simplifying 
the deployment and management of virtual workspaces. And that’s very good news for IT management 
professionals.

Virtual desktops have transformed the modern workspace. VDIs have enabled the mobility that today’s 
workers desire and require. VDIs have slashed operational costs while boosting employee productivity. As 
a result, organizations are adopting VDI technology at exponential rates. By 2023, the global VDI market is 
expected to top $10 billion, nearly tripling the value of the VDI market in 2017.1  
 
But not all organizations have swapped their old-school desktop infrastructure for the benefits of VDI. 
Those that have hesitated to make the move to virtual workstations are paying a significant price. The 
maintenance and management of physical desktop machines is growing increasingly burdensome. As 
ComputerWeekly reported, “From the escalation in mobile devices and remote working to the increasingly 
complicated desktop devices, support and maintenance costs are spiraling out of control.”2 
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While workers have enjoyed the benefits of virtual workstations, the advent of VDI has also been a boon to 
IT administrators. Supporting virtual workstations places far fewer demands on IT departments than the 
effort of supporting physical desktops. 

But it’s not all good news. Manually managing virtual workspaces presents some unique challenges for IT 
administrators, including:

Complexity: Virtual workspace management involves many moving parts. It’s difficult for 
administrators to monitor and manage all of them at all times.

Tedium: Much of IT’s time is spent repetitively performing large, manual tasks. The result is a 
reduction in productivity and an increased likelihood of errors.

Budget: Configuring virtual workspaces manually can be quite time consuming. Increased 
demand on IT staff translates directly into greater operational expense.

User Experience: Dependence on the manual management of virtual workspaces can reduce 
the reliability of the environment. This lack of consistency disrupts a first class user experience. 

A solution that addresses each of the above challenges with VDI certainly qualifies as an example of 
making a good thing even better.
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What to Look for in a Solution

Complementary workspace solutions can reduce or eliminate the problems that are inherent with the 
manual management of VDI. But to do so effectively, the solution must focus on three specific goals:

1. Increasing automation

2. Enhancing the user experience

3. Lowering total cost of operation

How can you know if the solution you’re considering will be effective in achieving these goals?
By verifying that the solution provides each of the following specific features:3 

Ease of Deployment: The solution should offer a systematic approach with a proven and flexible 
methodology making deployment far easier and faster.  Look for a solution that allows you to scale 
easily in line with your business requirements. 

Ease of Management: The solution should offer the capability to deploy and manage virtualization 
solutions in complex environments such as multi-domain, multi-layer and multi-tenancy. Optimally, 
the solution provides a control panel (single pane of glass) that consolidates every IT operation. Easy, 
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simplified management delivers a number of competitive advantages, including:

• Drastic reduction of incidents — freeing up IT staff time to focus on more strategic tasks. 

• Single-pane-of-glass control — enabling more efficient management and monitoring of 
the entire infrastructure, including servers, virtual machines and storage 

• Real time user consumption visibility — it’s vital to understand how well your platform 
is delivering desktop and application services to your users. Aggregated real-time and 
historical user data in a simple view can help you take full control of your environment.

Storage Agnostic: A solution that offers the flexibility  to use both existing and integrated all-flash 
storage helps to reduce TCO and leverage investments already made in this area. 

On-Site Resource Layer for Citrix Cloud: Many organizations rely on Citrix Cloud for desktop 
virtualization. Citrix Cloud enables a secure, modern digital workspace by combining the benefits of 
app and desktop virtualization, mobility management, file sync and sharing, and network services.4  
Accordingly, it’s important that the selected virtual workspace solution provide on-premise compute 
capability for a hybrid cloud workspace solution. Linear plug-and-play capability should provide for 
easy scalability to accommodate organizational growth. 
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Make a Move to Maximize the Benefits of VDI

Many organizations are moving to the Citrix Cloud model to simplify the secure delivery of 
virtual workspaces. Organizations contemplating that move should consider the benefits of 
deploying Citrix Cloud with Citrix Ready partner Flexxible IT. 

Flexxible IT’s Flexxible|SmartWorkspaces for Citrix Cloud is an HCI Workspace Appliance 
that delivers ready-to-use virtual workspaces powered by Citrix Cloud and XenServer. The 
solution offers all of the must-have features outlined in this eBook, including multi-tenant 
and multi-environment cloud console management, automated deployment and simple 
scaling.

Ultimately, Flexxible|SmartWorkspaces for Citrix Cloud serves as a perfect example of 
making a good thing — the virtual workspace — even better.

To learn more about the benefits of teaming Citrix Cloud with Flexxible|SmartWorkspaces, 
contact Citrix and Flexxible IT today.

1 http://electronics360.globalspec.com/article/10496/vdi-market-to-hit-10b/
2 http://www.computerweekly.com/tip/Virtual-desktop-infrastructure-VDI-The-benefits-when-combined-with-unified-communications/
3 For more information, see: https://www.flexxible.com/desktop-application-virtualization/
4 For more information, see: https://www.citrix.com/products/citrix-cloud/services.html

https://citrixready.citrix.com/
https://www.flexxible.com/contact-flexxible-it/

