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Executive Summary

As cloud adoption grows, the desktop is increasingly viewed 
as a natural candidate to be served from cloud-based 
services. That’s why Citrix is driving customer interest and 
engagement in this area. But the economic barriers to entry, 
along with the technical expertise needed to maintain and 
administer virtual environments, have served to restrict its 
adoption by small and medium-sized businesses (SMBs). 
Though many SMBs would like to deploy a modern virtual 
desktop environment to replace outdated solutions, the 
transition has often been complicated and cost prohibitive.

That is no longer the case.

In partnership with HP and Flexxible IT, Citrix Ready can 
help SMBs leverage the benefits of virtual workspaces while 
minimizing the cost and complexities. This white paper 
reveals how this one-of-a-kind solution enables SMBs 
to replace aging devices and support users worldwide, 
regardless of location, with a modern virtual desktop 
infrastructure.

In aggregate, America’s small businesses are anything but small. According to 
the Small Business Administration, small businesses comprise more than 99 
percent of U.S. employer firms. The reality is that small businesses dominate 
the business landscape. But only in aggregate. Though part of a vast majority, 
each small business stands alone in surviving and thriving in the midst of the 
economic and competitive forces it faces. Individually, every small business 
typically benefits little from the fact that they are part of a 99 percent majority.

But that’s not always true.

Sometimes, the sheer size of the SMB market attracts the interest of vendors. 
Such an opportunity can greatly benefit both the vendors and the small 
businesses they seek to serve. A recent occurrence in the virtual workspace 
market is a perfect example.
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Large organization have long favored virtual desktops. For many years virtual 
desktops have delivered benefits such as enhanced security, improved 
operational efficiencies and cost savings. But deploying and administering a 
virtual desktop infrastructure (VDI) network can be costly and complicated — so 
much so that they were often thought to be out of reach for small businesses. 

Virtual desktops can reduce the hardware footprint of an organization while 
simultaneously improving the user experience. But many SMBs have been 
reluctant to adopt with the perception that they would fail to deliver the 
promised real-world benefits— reducing the sales cycle, for example. Three 
factors have contributed to this perception:

1. High cost per user. This blog post, published a few years ago, 
nicely summed the past perception of the cost of virtualized 
infrastructure for small businesses: “A decade ago, adopting a VDI 
environment was cost prohibitive for most, especially for small 
organizations with fewer than 500 users. It didn’t make financial 
sense to purchase more server hardware and storage, and to 
replace every single device with a smaller endpoint machine; 
organizations simply kept laptops and standardized PCs, and 
‘business as usual’ marched on.” It was commonly thought that 
most SMBs didn’t stand to benefit from the efficiencies of scale 
that made VDI cost effective for large businesses.

2. Lack of integration, automation or orchestration features. 
Virtual desktop environments, in the past, have typically required 
that organizations implementing them possess the capability to 
piece together and coordinate software and hardware pieces from 
different manufacturers. Many SMBs lack that degree of specialized 
technical capability. 

3. Difficulty in deployment and management. As the blog post 
referenced above noted, “setting up a VDI environment and 
possibly replacing every piece of hardware was seen as too tall a 
task to manage.” Implementing and managing these environments 
required the hiring and maintaining of a staff of highly skilled 
specialists, which is simply out of the reach of many SMBs.

The perception that VDI was neither assessable nor suitable for many small 
businesses may once have been reality. But though that perception still 
lingers, it is no longer valid. The global market for virtual desktop infrastructure 
solutions, in fact, is projected to grow at a double-digit rate over the next few 
years, exceeding $10 billion by 2023 according to Allied Market Research. And 
the small business market segment “is expected to dominate the market, in 
terms of market share, during the forecast period.” 

Why is the implementation of VDI, long perceived as most suited for big 
business, now booming among SMBs? In large part, that turnaround is the result 
of the scenario described above: Vendors identifying a need and an opportunity 
within the SMB market, and working to fulfill that need. In this case, Citrix, 
HP, and Flexxible IT have teamed to help make virtual workspaces far more 
affordable and much easier to implement and manage for small businesses.
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The Solution

The breakthrough in achieving a virtual workspace solution perfectly suited for 
small businesses was achieved through the combined and coordinated efforts 
of three partners:

1. Citrix Virtual Desktop 

2. HP Mobile and Desktop Thin Clients

3. Flexxible IT SmartWorkspaces Appliance

HP Thin Clients have no moving parts, enabling longer lifecycles and lower 
maintenance costs than traditional PCs. The HP Thin Client software portfolio 
provides the ability to streamline deployments, enhance the user experience, 
and enable smooth and simplified management. Because they have no hard 
drive and no locally stored data, HP Thin Clients also provide bulletproof 
protection in helping to keep sensitive data secure. And since users cannot 
change settings or install unauthorized software, endpoints are immune to 
infection from user error.

Flexxible IT provides the first commercially viable solution designed to make 
the deployment and management of Citrix solutions simple and stress free 
for small and medium-sized businesses. The Flexxible IT solution incorporates 
more than 30 modules that extend and enhance a standard Citrix environment. 
Integrated with HP Thin Clients, Flexxible IT provides a superb end-to-end 
experience that is easy to deploy, easy to manage, and that is available at a price 
point that is truly assessable for SMBs. The Flexxible IT Appliance provides the 
entire infrastructure required for the simplified management of Citrix Virtual 
Apps and Desktops.

The HP and Flexxible IT solution provides SMB customers with a seamless 
experience integrated into a single console. Flexxible IT enables the entire 
Citrix/HP implementation to be managed from a single application window. 
Together, HP and Flexxible IT provides SMB customers with a self-contained 
Citrix-based solution that can be deployed in a single box and customized based 
on the number of users and mobility requirements.

3 Benefits of an Integrated Solution

This integrated turn-key solution, that makes virtual workspaces more 
assessible for SMBs, offers a range of benefits for businesses of all sizes. 
Though cost may be the most obvious and initially compelling benefit, the HP 
and Flexxible IT solution offers three benefits that further enhance the value of 
the solution.

1. Visibility and control. Citrix empowers administrators to examine 
network data from different perspectives, including application, 
desktop, user group and individual user perspectives. The result is 
faster root-cause analysis of any problems that develop throughout 
the solution’s range of use. Administrators are also provided TCP-level 
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jitter and latency information, along with a detailed breakdown of ICA 
session latency by client, ICA, RTT and by server. This information may 
be viewed in real-time or as historical information, all displayed on 
intuitive, simple-to-understand dashboards.

2. Easy set-up and deployment from one console. The solution 
developed by Flexxible IT delivers an end-to-end deployment and 
management platform that extends and enhances a Citrix environment. 
A few highlights include the ability to manage and automate the scale 
out of virtual desktop environments; delegate administration and 
support of workspace platforms to departments with highly granular 
control and detailed auditing; manage AD relationships; cross platform 
alerting;  and end point diagnostics to determine the quality of a user’s 
connection.

3. Low-touch management. HP Thin Clients have no moving parts, which 
means they provide longer lifecycles and lower maintenance costs 
than traditional PCs. And HP understands that great hardware must 
be complemented by great software. Low-touch endpoints enable 
an easy-to-navigate system for users, and a simple-setup, easy-to-
manage system that requires no specialized administrative support.

The HP Thin Client software portfolio provides the ability to streamline 
deployments, enhance the user experience, and enable smooth management 
with exclusive, value-added software tools such as:

• HP Device Manager: Enables the customization of administration 
tasks that makes administrators’ jobs easier. Provides a range of 
management and reporting functions through a single, easy-to-
use GUI. Simplifies management, making it easy to deploy, manage 
and maintain an entire HP Thin Client install base.

• HP Easy Shell: A Windows-based application that enables HP 
Thin Client users to control, customize and protect their Windows 
Embedded experience with intuitive, easy-to-deploy settings. Easy 
Shell replaces the full Microsoft Windows Embedded “shell” in 
providing a more focused user experience without device domain 
connection requirements or complicated group administration 
policies.

• HP Smart Zero Core: Provides an easy-to-navigate ecosystem 
for end users and simple setup and maintenance that does not 
require specialized IT administrative support. Enables a configure-
it-and-forget-it experience.
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A Partnership that Makes the Benefits of Virtual Workspaces 
Available to Businesses of All Sizes

VDI has become the enabling technology for modern workplaces. As a 
recent Forbes article noted, VDI provides a solution for “securing, supporting 
and powering applications for employees around the world with limited IT 
resources.” 

Despite these benefits, smaller companies have been less likely to adopt VDI 
technology. The cost of installing and maintaining virtual infrastructure has 
been a barrier for many SMBs — but not the only barrier. Business Wire’s recent 
report about the booming global VDI market noted that additional restraints to 
adoption include:

• Lack of training and education

• System complexity and compatibility issues

The Citrix, HP and Flexxible IT partnership eliminates all of the barriers that 
have traditionally served to restrain adoption by small businesses. SMBs can 
now enjoy all the benefits of VDI without the need to hurdle towering barriers 
of cost and complexity, and without incurring the costs and headaches of hiring 
and maintaining a highly skilled IT staff for administering and maintaining VDI 
systems. The turnkey SMB solution provided by Citrix, HP Thin Clients and 
Flexxible IT is affordable, easy to manage, and quick to deploy without the need 
for specialized IT personnel. It’s a unique “one stop shop” solution comprised of 
pre-integrated workspace components.

The Citrix, HP Thin Clients and Flexxible IT solution specifically targets small to 
midsize businesses that wish to deploy an on-premises workspace or a hybrid 
cloud solution. The solution delivers all the necessary components that SMBs 
require, including Flexxible|SmartWorkspaces, HP Mobile Thin Clients and/or 
Desktop Thin Clients, with Citrix and Microsoft software pre-integrated and 
ready to deploy.

Wondering whether your SMB might be a candidate for this new virtual 
worskspace solution provided by the partnership of Citrix, HP and Flexxible IT? 
Consider each of the following:

• Have you looked at delivering virtual workspaces previously but been 
put off by cost and/or complexity?

• Are you concerned that you don’t have the resources/knowledge to 
deploy and maintain a virtual workspace environment?

• Are you looking to remove the risk associated with moving to a virtual 
desktop/application environment?

• Would you like to move your desktop/application costs to an OPEX 
mode (lowest cost per user per month)?
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• Would you like the ability to manage your Citrix deployment from a 
single pane of glass?

• Are you looking for a hybrid model that will allow you to deploy on-
premises and move to the cloud as it becomes appropriate?

• Are you looking at SaaS/cloud but have some legacy or custom 
applications that fall out of scope?

• Do you have sensitive data that you need to centralize for security or 
compliance reasons?

• Would you like to deploy a virtual workspace solution but have 
concerns about performance?

• Would you like a single point of support for your desktop and 
application infrastructure estate?

If your response to any of the above is yes, then it’s likely that the Citrix, HP 
and Flexxible IT partnership provides a solution that you’ve been seeking — an 
affordable means of leveraging the benefits of VDI. After all, virtual desktop 
infrastructure is no longer just for large enterprises. Thanks to this new solution, 
it now makes sense for the remaining 99 percent of all businesses.

To learn more about the potential of deploying this solution for your SMB, 
contact Citrix Ready for Flexxible IT and HP Thin Clients.
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