
 

A Custom Technology Adoption Profile Commissioned By Citrix Systems And HP 

Empowering Workforces With Mobile Work Styles And Client 
Virtualization 

Introduction 

The workplace is changing rapidly to accommodate mobile and flexible work styles, as employees expect the same 

computing experience when working remotely as they get in the office. And those expectations are rising rapidly 

among all employees — not just in the executive hallways or engineering labs. Companies are becoming 

increasingly global and want to tap into offshore talent while still securing access to corporate data and applications 

anytime from anywhere on any device. Today, many firms are embracing bring-your-own-device (BYOD) 

programs and innovative uses of virtualization technology, from the cloud to the data center to the endpoint device 

(see Figure 1). 

Figure 1 

Welcome To The Multidevice World, In Which 90% Of Employees Use Two Or More Devices For Work 

 

Base: 200 enterprise IT hardware decision-makers in North America, Europe, and Asia 

Source: A commissioned study conducted by Forrester Consulting on behalf of Citrix Systems and HP, September 2012 

To discover more about mobile work styles and client virtualization trends in today’s enterprises, Citrix Systems 

and HP commissioned Forrester Consulting to survey IT decision-makers in North America, Europe, and Asia for 

this Technology Adoption Profile (TAP). Coupled with Forrester’s existing Forrsights data, we found that IT is 

turning to client virtualization to manage the growing complexity that BYOD programs and mobility initiatives 

have created and is embracing end-to-end solutions to overcome the toughest client virtualization challenges 

concerning cost, performance, scalability, and security. 

Data Shows Surging Demand For Mobile And Flexible Work Styles 

Five years ago, when the average employee toolkit was comprised mostly of a single operating system (OS) on 

standard desktop or laptop hardware and email-based collaboration, IT had control over the entire technology 

“How many devices (work and personal desktops, laptops, tablets, smartphones, etc.) does a 

typical employee use to connect to work resources?”
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productivity stack, from devices to OSes to apps, and could implement infrastructure-wide security at the network 

layer. Those days are over; today: 

• IT supports six different operating systems, including four mobile platforms. Forrester has found that 

employees use an array of OSes; the list has grown to six and counting.1 This means that the skill sets and 

tools needed to maintain service levels and security policies continueto multiply in proportion with platform 

diversity. 

• Business and collaboration apps run on mobile devices. Employees want to run all major applications on 

their smartphones, tablets, laptops, and ultrabooks. While email is the universal application, the long tail of 

mobile apps includes browsers, content sharing, collaboration, unified communications, and access to 

systems of record, such as the company intranet, sales force automation tools, and line-of-business 

applications. 

• The proliferation of BYOD programs means that many devices and apps are outside of direct IT control. 

Already, nearly 70% of North American and European enterprises have, plan, or are interested in 

implementing a bring-your-own (BYO) smartphone program (see Figure 2). Sixty-three percent will follow 

suit with a BYO tablet program and 34% with a BYOPC program. Add applications for file synchronization 

across devices and SaaS solutions for partner collaboration to the equation and the challenges only increase. 

It’s quite clear that mobile work styles — in which workers have more freedom to choose the devices, applications, 

and flexible work styles that allow them to work most effectively — come with a host of opportunities for 

transformative investments that fundamentally redefine the workplace as not as not being a single “place” you go to 

get your work done, but also a litany of support and provisioning challenges and security concerns for IT to 

manage. 

Figure 2 

Enterprise Adoption Of BYOD Accelerates And Extends Beyond Smartphones And Tablets 

 

Base: 494 North American and European enterprise IT decision-makers 

(“Don’t know” and “Not interested” responses have been excluded) 

Source: Forrsights Hardware Survey, Q3 2012, Forrester Research, Inc. 

“What is your IT organization’s interest in offering or requiring a bring-your-own-device (BYOD) 

deployment model for the following end user devices?”
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IT Leaders Are Responding With Client Virtualization Investments 

In response to the challenges caused by mobile work style expectations, IT leaders are doing more than just 

prioritizing mobile and SaaS — they’re making big bets on solutions that have the potential to transform how 

business operates. Mobility, employee self-service, and social business are all important, but all are usurped by the 

need for an integrated strategy to support flexible work styles without management and cost compromises (see 

Figure 3). This means being more directly engaged with workers and business stakeholders and delivering new 

services proactively as part of an IT strategic plan. These steps are critical for IT to shift from being perceived as a 

cost center and liability to being thought of as a strategic partner to create competitive advantage. 

Figure 3 

Flexible Work Styles, Manageability, And Cost Drive Interest In Client Virtualization 

 

Base: 200 enterprise IT decision-makers in North America, Europe, and Asia 

(multiple responses accepted) 

Source: A commissioned study conducted by Forrester Consulting on behalf of Citrix Systems and HP, October 2012 

To support these initiatives, IT has ramped up its data center infrastucture strategies and is making key investments 

in client virtualization technologies to provide a secure, managed environment (see Figure 4). Client virtualization 

technologies — both hosted and local — that are properly matched to employee work styles provide an effective 

means of accelerating BYOD programs by allowing IT to provide a standardized, well-managed environment on 

employee-owned devices, but they can also take legacy applications off the critical path for upgrades and give 

workers more productivity options. 
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Figure 4 

Half Of All Firms Are Prioritizing Their Client Virtualization Investments Today 

 

Base: 1,036 North American and European enterprise IT decision-makers 

(“Don’t know,” “Not on our agenda,” and “Low priority” responses have been excluded) 

Source: Forrsights Hardware Survey, Q3 2012, Forrester Research, Inc. 

IT Struggles To Overcome Cost, Complexity, And Performance Issues 

IT managers must realize that neither their data center team nor the desktop team alone has enough experience or 

accountability to make the decisions required in the planning and deployment process — nor do they have the tools 

to build and manage the resulting hybrid environment effectively. Isolated planning leads to inappropriate and 

impractical hardware, software, and tool decisions. The results are often disappointing, leading to: 

• Increased complexity and reduced performance. This is the downstream effect of inadequate planning and 

uninformed or uncoordinated decision-making. For example, if your company didn’t consider virtual 

desktop usage patterns in its storage plan, you risk suffering a major outage with data loss. Poor network 

performance is another common problem, usually because the network team wasn’t properly consulted or 

given adequate time for planning and consultation. 

• Higher operational costs. IT managers find that higher operational costs often stem from tool duplication 

and from having too many manual steps in management and provisioning processes. The most common 

sources of operational costs — and, by extension, productivity-sapping delays — are in the request 

automation and image/profile management areas. 

• End user dissatisfaction. Many IT managers think turning to client virtualization is the magic formula for 

cutting costs and increasing flexibility. While this is true for most projects, too many client virtualization 

deployments fail to meet end user requirements and have to be rearchitected or scrapped altogether. 

IT Embraces End-To-End Solutions For Faster Value And Proven Technology 

To help with the mobile work style transformation, IT managers are doing things on-premises and with existing 

resources. But they’re also turning to a growing array of partners that have the capacity, tools, services, and 

experience to accelerate the deployment and assist or manage the operations of an ongoing effort. 

• Firms are looking for help across most transformational initiatives, especially client virtualization. IT 

pros are seeking outside assistance across the board — for client virtualization, mobility, collaboration, 

unified communications, and the service desk. The logic is clear: In order to achieve the transformation 

benefits quickly and efficiently, many companies will turn to a trusted supplier for proven technologies and 

architectures tailored to each customer’s requirements (see Figure 5). 

“Which of the following initiatives are likely to be your firm’s/organization’s top hardware/IT 

infrastructure priorities over the next 12 months?”
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• IT pros are looking for validated architectures, deployment services, and managed services. There’s a lot 

of interest in strategy consulting, but many firms will use a third party for deployment and integration 

services. And many are considering managed services or cloud providers for ongoing operations and 

management of their hybrid set of client virtualization technologies (see Figure 6). 

• IT pros are embracing end-to-end solutions to optimize their client virtualization technology. IT 

managers are looking to build their next-generation mobile work style environments and client virtualization 

infrastructure through integration with market-leading desktop and application virtualization solutions by 

designing with external storage to improve performance and lower costs, and by engineering for world-class 

data center efficiency. 

Figure 5 

Working From Anywhere, Anytime, On Any Device Challenges IT To Perfect Its Infrastructure Strategy 

 

Base: 200 enterprise IT decision-makers in North America, Europe, and Asia 

(multiple responses accepted) 

Source: A commissioned study conducted by Forrester Consulting on behalf of Citrix Systems and HP, October 2012 

“Which of the following IT savings and business benefits has your organization experienced (or 

expects to experience) with client virtualization?”
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Figure 6 

IT Managers Are Embracing A Hybrid Set Of Client Virtualization Technologies 

 

Base: 494 North American and European enterprise IT hardware decision-makers 

(“Don’t know” and “Not interested” responses have been excluded) 

Source: Forrsights Hardware Survey, Q3 2012, Forrester Research, Inc. 

Conclusion 

Today’s workforce requires more flexible and mobile work styles, with the ability for employees to work from any 

place at any time, using a wide range of company-supplied and employee-owned devices. The growth of cloud 

computing and mobile devices further heightens the focus and concern on IT security threats, data protection, and 

compliance — including the need to keep secure data behind the corporate firewall while allowing IT to maintain 

centralized control through its client virtualization investments. With unpredictable market conditions, changing 

competitive pressures, and new technology innovations, IT managers are looking to improve their business agility 

with more simplified and highly scalable IT and are increasingly turning to end-to-end solutions and managed 

services to deliver transformative computing experiences. 

Appendix A: Endnotes 

                                                                 

1 Source: Forrsights Networks And Telecommunications Survey, Q1 2012, Forrester Research, Inc. 
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