
   

                 

 
 

 

 

ProHance Helps Acusis Promote Work Life Balance in Office 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case Study 

 

 

 

 

 INTRODUCTION   
 

Acusis, the pioneer and Leader of home-based medical 

transcription/clinical documentation in India, is trusted 

by some of the most reputed healthcare providers of 

USA to handle and deliver their medical 

transcription/clinical documentation on time; 

consistently exceeding the most exacting quality, 

technology, and confidentiality standards. With 

operations in USA, India, and Philippines, Acusis truly 

has a global delivery model.  

Acusis India headquarters is in Bangalore with additional 

offices in Mysore, Chennai and Coimbatore. 

SOLUTION 
Acusis was facing challenges in having authentic and 

factual data with respect to their employees’ 

compliance with organization norms related to Logged 

Hours and Productive Hours. 

To obtain greater insight into work time of employees, 

Acusis deployed ProHance for their employees spread 

across geographical locations in India. This provided 

complete workplace transparency with analytics to 

Team Managers as well as individual employees on their 

work styles.  

Also, once ProHance was deployed, it was observed that 

a set of employees were overworked, regularly logging 

in much higher work hours than expected. 

 

 

 

 

 

 

 

 

CHALLENGES: 
Employees stretching their work hours resulting 

in work life imbalance 

Lack of insight into employee activities & their 

usage of work time 

Inconsistency in compliance by employees to 

expected Logged Hour  

SOLUTION:  

ProHance - Productivity Enhancement 

Software was deployed for employees 

across their India offices to gain insight into 

employee’s work style in office, improve 

compliance and promote work life balance  

BENEFITS: 

 Healthier work life balance for 

employees 

 Increased clarity to employees on their 

Productive Time & hence better 

compliance 

 Greater consistency by employees in 

complying with logged hours 

  



   

                 

 
 

 

HEALTHIER WORK LIFE BALANCE 

Once ProHance was deployed, it was observed that a set of employees were regularly putting in extra work 

hours. Necessary steps were taken for these employees to bring about a healthier work life balance in their 

work style.  

 Actual Logged 
Hours 

Actual 
Productive Hours 

ProHance Implementation Phase 15:07 Hours 13:15 Hours 

ProHance Steady State Phase 9:05 Hours 8:08 Hours 

 

IMPROVED COMPLIANCE TO ORGANIZATIONAL NORMS 

ProHance captures the logged hours of an employee based on the actual login and logout times on the system 

and automatically tracks how well employees utilize time in office with respect to their defined work profile.  

ProHance intuitive dashboards and reports provide insight into compliance by employees to office norms 

related to work time.  

ProHance provided the necessary data to Acusis to bring about greater level of compliance to organizational 

norms and benefitted from employees spending more productive time in office as highlighted below: 

 Expected 
Logged Hours 

Actual Logged 
Hours 

 Expected 
Productive Hours 

Actual 
Productive Hours 

ProHance Implementation 
Phase 

  9:00 Hours 8:40 Hours  8:00 Hours 6:50 Hours 

ProHance Steady State Phase 9:00 Hours 9:05 Hours  8:00 Hours 8:19 Hours 

 

 

 

 

 

 

 

 

To learn more about ProHance: 

Call: +91-80-41467330|Email: products@jamochatech.com | Web: www.prohance.net 

Copyright © 2013 JaMocha Tech Private Limited  

 

Results: 

 Healthier work life balance for employees 

 Increase in compliance to logged hours  

 Improvement in Productive Time  

http://www.prohance.net/

