
 Market Research Company in Hyderabad 

Improves Efficiency by 21% using 

ProHance. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case Study 

 

 

ProHance helps Microland improve productivity by 30% 

 

 

 

 

 

 

INTRODUCTION   

The market research company adopted ProHance- 

Decision Analytics for Desk-side Productivity to measure 

desktop activity and improves staff performance and 

productivity.  ProHance provides complete workplace 

transparency with analytics for managers, enabling them 

to take informed decisions. ProHance was implemented in 

over 500+ workstations and has been a key tool for the 

group towards overall efficiency improvement. 

In November/December 2012, pilot study was done 

which detailed process level Productive Hours and this 

study also lead to a conclusion that current measuring 

systems were insufficient.  

 

Following issues were identified and required a tool 

through which the same could be addressed: 

• Time spent at the desktop by each team 
member during office hours and their effective 
utilization each day. 
 

• Measure idle time and its occurrence during 
peak hours or lean hours. 

 
• Correlate the work productivity of an employee 

with his time efficiency. 
 

 Manual Time Sheet entries by employees not 
giving the real status of Productive Hours. 
 

 No Effective measurement tool available to 
measure Break Times. 

 

 No provision to calculate time spent by 
employees on activities other than Productive. 

 
           

 

 

 

 

CHALLENGE: 

 Manual Time Sheet entries by employees 
not giving the real status of Productive 
Hours. 

 No Effective measurement tool available to 
measure Break Times. 

 No provision to calculate time spent by 
employees on activities other than 
Productive. 

 Measure idle time and its occurrence 
during peak hours or lean hours. 

 Correlate the work productivity of an 
employee with his time efficiency. 

SOLUTION:  

ProHance- Productivity Enhancement 

Software was deployed across 500+ users to 

improve performance and productivity. 

BENEFITS: 

• Increase in productivity by 21%. 

• Gradual reduction in employee idle hours. 

• Increased visibility into process and employee 

work style. 

 



 

 

EMPLOYEE UTILIZATION  

ProHance presents the time utilization of each employee against a pre-defined target of xx hours with a comparison 

of time spent on productive and non-productive work. Employees with a low utilization rate are investigated for 

activities on non-productive work and remedial action are taken to decrease the same and better utilization. This 

visibility gradually increased the employee utilization. 

EMPLOYEE PERFORMANCE 

Time efficiency measured from ProHance is used in correlation with work productivity. Employees Efficiency 

contributes towards monthly performance scorecard which in turn is a measuring scale of overall performance. 

BENEFITS 

• People  productivity  has  significantly  increased  by  an  average  of  21%  and consistently maintained 

• Gradual reduction in employee idle hours. 

• Increased visibility into process and employee work style 

• General improvement in employee morale knowing that actual Productive Work gets captured and evaluated. 

• Actual Productive work put in is getting translated into monthly scorecard performance. 

ProHance has played a key role in increasing the overall efficiency for the market research company and continues 

to play a pivoting role in identifying where we are headed as a unit. 

QTR TEAM A TEAM B TEAM C TEAM D TEAM E TEAM F TEAM G COMPANY 

Nov-12 NA 59.99% 63.85% 60.80% NA NA NA 64.74% 

Dec-12 63.40% 83.32% 55.60% 77.03% 66.72% NA 53.86% 72.14% 

Q1- 2013 88.96% 80.70% 80.71% 83.18% 85.66% 64.99% 52.29% 79.95% 

Q2-2013 90.38% 94.25% 90.25% 87.22% 76.66% 68.24% 51.42% 86.15% 

Q3-2013 99.64% 98.82% 110.24% 110.52% 85.15% 77.58% 72.72% 102.04% 

Q4-2013 105.98% 96.60% 111.50% 115.25% 110.13% 88.76% 77.63% 105.05% 

YTD 95.58% 92.36% 98.75% 98.77% 87.03% 74.27% 63.68% 93.05% 

 

 

 

 

 

 

To learn more about ProHance: 

Call: +91-80-41467330|Email: products@jamochatech.com | Web: www.prohance.net 

Copyright © 2014 JaMocha Tech Pvt Ltd. 

 

 

Testimonial 

“ProHance, as an efficiency measurement tool really lives up to its reputation. The tool is an integral part of our 
business plans in 2013 and we can already see the results coming our way, the team involved has also been very 
proactive and helpful and has partnered very effectively with us to ensure a smooth deployment and extended 
support. A thumbs up to the tool and to its entire team.” -  Vice President Functional Hub 
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